


















































































































































BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

April 11, 2005 

Vineyard and Church Street beautification plan, and that's for implementing specific 
projects set forth in the, uh, Wailuku Redevelopment Plan and then second the Business 
Improvement District. The first one, the Vineyard/Church Street beautification project 
cost, uh, is projected at $70,000; and the Business Improvement District, which is 
described on Pages 2 and 3, has a projected cost of 10,000 for the total of $80,000. So 
that's for the specific 80,000 and because we have, uh, member of the MRA as well as 
the Planning Department, you can expand your questions to get better, a better 
understanding of the MRA. Mr. Molina. 

COUNCILMEMBER MOLINA: Thank you, Chairman. I think you pretty much answered the 
question that I was gonna ask but, but I'll ask it anyway. You know looking at the 
Wailuku Redevelopment Plan, the implementation report, you have 28 I guess proposals 
for action and about 15 of 'em are checked mark as ongoing. With this increase from 
15,000 to 80,000, how much of these proposals for actions do you believe you'll be able 
to at least, uh, you know, complete? 

CHAIR KANE: Mr. Molina, what tab number are you looking at? 

COUNCILMEMBER MOLINA: This would be under I guess two, tab number two. 

CHAIR KANE: Thank you. Thank you. 

MR. SUMMERS: Thank you, Mr. Chair. If we go to Page 2 of that, of that implementation 
report, item VPC-5, which is the third row from the top. 

CHAIR KANE: Page 2, yes. 

MR. SUMMERS: Right. These are taken directly out of the Wailuku Redevelopment Plan. So 
these are the specific implementing actions out of that planning document. This 
particular item includes street scape enhancements. The $80,000 and the 70, 70 of that 
would be used for street scape enhancements on Vineyard and Church Street. This will 
get us the planning portion of the project. We will then need to go in for Federal monies 
for the construction documents and the construction funding. 

COUNCILMEMBER MOLINA: Okay, thank you. 

CHAIR KANE: Thank you. On this particular one any continued 'cause I just have a question 
just right here, but if there's anything else in this one--I recognize you member Anderson. 
On this, the VPC-5 do you have a question? And I only ask it because I have a question 
right here in this area before we move on to any of the questions. 

COUNCILMEMBER ANDERSON: Yeah, they're talking about ... 

CHAIR KANE: Thank you, Ms. Anderson. 
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COUNCILMEMBER ANDERSON: Talking about the Vineyard Street, Church Street 
beautification plan? 

CHAIR KANE: Yes, ma'am. 

COUNCILMEMBER ANDERSON: Uh ... I have a question in regards to ... it's called the 
Market Street Beautification plan I guess which includes Vineyard, Church and Central. 
In your April 6th response you say that the County's investment in the Market Street 
Beautification Plan has yielded over three million in Federal funds, and that the 
Department expects this project will also net the County several million in Federal 
funding. Could you explain those Federal funds to me, please? 

MR. SUMMERS: Sure. The Market Street Beautification Plan is specifically for Market Street. 
It does not include Church Street or Vineyard Street or any other street. Essentially what 
the County was able to do is take the planning document that was developed for Market 
Street and utilize that to get Federal transportation improvement monies to implement the 
project. Having the plan, having the plan made it much easier for the Department to get 
those Federal funds. The project is currently under construction. 

COUNCILMEMBER ANDERSON: And what is it include? 

MR. SUMMERS: It'll include traffic calming measures, improve streetlighting, street furniture, 
landscaping, uh, from Wells Street all the way through Happy Valley. 

COUNCILMEMBER ANDERSON: And that's the $3 million? 

MR. SUMMERS: That's correct. 

COUNCILMEMBER ANDERSON: And so this Vineyard and Church Street Beautification 
Plan is going to be similar to the Market Street plan? I thought I heard you say--

MR. SUMMERS: We would like to emulate what happened on Market Street because we feel it 
was very successful. 

COUNCILMEMBER ANDERSON: Then why do you need $70,000 to do that if you've 
already got the plan? 

MR. SUMMERS: Well, the plan is very different. The plan for Market Street can't be used for 
Vineyard Street, they're different streets. We have to do topographic surveys, uh, the 
pedestrian circulation infrastructure is different. For instance, Vineyard Street doesn't 
have a sidewalk from the corner of Vineyard and Market down to Central which is a very 
dangerous situation. So those specific nuances of Vineyard Street need to be planned for. 

COUNCILMEMBER ANDERSON: So once you get this plan done then you're gonna try to 
use that to leverage--
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MR. SUMMERS: Absolutely. 

COUNCILMEMBER ANDERSON: --Federal money to actually implement the plan. 

MR. SUMMERS: That's correct. 

COUNCILMEMBER ANDERSON: Okay, thank you. 

CHAIR KANE: Thank you. And my, Chair's question had to do with that to tie in so the 
Market Street just to match it up with the Federal funding you said you described for 
Market Street, is that the 1.4 that was appropriated for last year that's currently being 
used for the Market Street improvements, that's the County funds $1.4 million that was 
put in to the '05 budget? 

MR. SUMMERS: Right. I believe the majority of it is, is Federal money. I'd have to go back 
and look at the '05 budget. 

CHAIR KANE: Yeah, I'm talking about specifically the County's $1.4 million for this year. 

MR. SUMMERS: Typically--

CHAIR KANE: And the reason I'm asking that question, members, is because with the $70,000 
if we're gonna be pursuing Federal funds there's gonna be a County match required and 
so the Chair's question is intending on trying to find out what can we anticipate as a 
Federal, excuse me, as a County match to Federal funds 'cause they're not gonna do it 
100 percent. And the other question for the, uh . . . for the VPC-5 area . . . is just 
Planning Department the only implementing agency in this or you just noting it as the 
lead agency, yeah? Just for clarity you folks the lead agency for Market Street as well as 
for the Vineyard, Church and Central Ave. components that are coming up? 

MR. SUMMERS: Public... okay, Planning Department will be the lead during the concept 
planning for the project. Public Works will carry it through the construction plans and 
the construction implementation. 

CHAIR KANE: Are there intentions to get underneath subsurface for Vineyard, Church and 
Central as part of this initial $70,000 project as far as water, sewer, infrastructure--

MR. SUMMERS: No--

CHAIR KANE: --where is that, where is that gonna take place prior to us putting down pretty 
pavement and sidewalks and such? 
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MR. SUMMERS: Right. The idea is definitely to coordinate that. We don't wanna tear up the 
streets over and over again, but we do have an infrastructure plan developed for that 
street. 

CHAIR KANE: I'm sorry. Can you repeat that so ... this $70,000 is to ... 

MR. SUMMERS: It's simply street scape enhancement. It does not include sewers, drainage 
facilities. 

CHAIR KANE: Is that being coordinated in some other area? In other words why give you this 
if the sewers, and the water and everything else improvements are not being planned for 
at this time? 

MR. SUMMERS: Yes--

CHAIR KANE: We're trying to coordinate that effort. 

MR. SUMMERS: --we're coordinating that. 

CHAIR KANE: Okay, so where is it ... can you identify where it's being, the correlation is 
taking place in another department. I don't know if the Budget Director can help us with 
that. 

MR. SUMMERS: And not in this budget, but in a previous budget a study for an infrastructure 
plan of the area was conducted, and so that covers our drainage facilities, waste water, the 
other types of subsurface infrastructure. Typically what we do is, is have discussions 
with Water primarily and Public Works to make sure that if they're planning 
improvements, those improvements are coordinated so that we don't have to carry the 
streets up over and over again. 

CHAIR KANE: Okay, so, I, I , and the Chair apologizes. So that subsurface infra structural 
work has already been done and that's just awaiting this component before it can move 
forward for actual design construction? 

MR. SUMMERS: The idea there was to implement an additional implementing action, and this 
report is to develop that infrastructure plan so that's what that is intended for. 

CHAIR KANE: Okay, thank you. Ms. Tavares thanks for your patience and then Mr. 
Pontanilla. 

COUNCILMEMBER TAVARES: I'll do it later. 

CHAIR KANE: Okay, Mr. Pontanilla. 
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COUNCILMEMBER PONT ANILLA: Thank you, Chair. In regards to subsurface, how does 
the utility companies play in a part as far as the redevelopment, uh, especially on Market 
Street? Do we get any feedback from them if they're gonna go subsurface? 

MR. SUMMERS: We do consult with them. We would like to get the, uh, the, uh, power and 
phone lines underground. Utility company is willing to work with us on it, but it would 
require substantial investment on the County's part to do that. It's very, very expensive. 

COUNCILMEMBER PONTANILLA: So, there's no way of getting some Federal funds to 
relocate from overhead to underground? 

MR. SUMMERS: I'm not aware of any Federal monies for that. We could, we could certainly 
do some additional research on that. 

COUNCILMEMBER PONT ANILLA: As far as the Market Street improvements, uh, you say 
from Wells Street all the way down to Piihana, on Wells Street itself, do you folks take a 
look at safety issues in regards because we have lao School, uh, Papa crossing, well, 
traffic lights so that kids can cross that intersection safely? 

MR. SUMMERS: I don't believe we looked at traffic lights. We have looked at traffic calming 
devices such as street bulb-outs, where the kids are not ... basically what you're trying to 
do is shorten the crosswalk so we are trying to improve pedestrian circulation features 
particularly for school aged children and the elderly. 

COUNCILMEMBER PONTANILLA: 'Cause, urn, you know, we have a lot of concerns in 
regard to that one particular intersection because most of the kids come from Piihana, 
Happy Valley area, and they do walk Market Street as their main mode of trans ... , well, 
going to school. 

MR. SUMMERS: Right. It's a serious concern for us as well. 

COUNCILMEMBER PONT ANILLA: Thank you. Thank you, Chair. 

CHAIR KANE: Thank you. Questions, members. Any further questions specific to the 80,000 
or broader since we do have, made the time for the discussion on MRA? Ms. Anderson. 

COUNCILMEMBER ANDERSON: Yeah, I wanna, I wanna, uh, discuss the remaining 10,000 
for the Business Improvement District. So the $10,000 will be to create an ordinance to 
allow for this? 

MR. SUMMERS: There would need to be both ordinance changes as well as a specific business 
improvement plan for the area so the ordinance and the plan go together. Ten thousand 
dollars is not gonna do the entire project. If you look at page three at the bottom, you'll 
see a note that we're requesting $10,000, but that this would be an initial core assignment 
for the "urban renewal planner" if said position is funded as a Planning Department staff 
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or as an MRA Executive Director. We're anticipating on doing most of the work 
in-house. 

COUNCILMEMBER ANDERSON: So you're asking, asking for an additional position 
specifically for this project? 

MR. SUMMERS: Not specifically for this project but--

COUNCILMEMBER ANDERSON: Mean initially. 

MR. SUMMERS: --but it would be a core responsibility of that particular position which we 
discussed at the previous meeting. 

COUNCILMEMBER ANDERSON: Are business owners in this area and I'm assuming the area 
is going to be down town Wailuku is that correct? 

MR. SUMMERS: Absolutely. 

COUNCILMEMBER ANDERSON: Are they all aware of this that they're gonna be assessed a 
fee? 

MR. SUMMERS: That--

COUNCILMEMBER ANDERSON: And can you give some kind of idea of what kind of fee 
we're looking at? 

MR. SUMMERS: I would need to go back ... I've got information on the fees, the fee structure 
for the districts in Honolulu, but this is gonna require a serious outreach effort. In order 
to establish one of these districts, a majority of the landowners have to either support, 
depending on the way the ordinance is structured, they either have to support the effort or 
no more than 50 percent can oppose it. So there will need to be a significant amount of 
community outreach in order to get the business owners involved they all need an 
opportunity to vote on the proposal. 

COUNCILMEMBER ANDERSON: So they're not even really aware of it yet? 

MR. SUMMERS: There hasn't been a lot of public notification as, as it relates to this specific 
project that's what would have to happen in order, in sort of the pre-initiation phase of 
the project. 

COUNCILMEMBER ANDERSON: I wouldn't think that our fees would be anywhere 
comparable to Honolulu's. 

MR. SUMMERS: That's correct. 
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COUNCILMEMBER ANDERSON: But can you give me an idea? 

MR. SUMMERS: I would really wanna--

COUNCILMEMBER ANDERSON: And what's the fee based on? 

MR. SUMMERS: The fee's based on the plan itself, and so the plan will specifically identify 
exactly what will be accomplished and exactly how the fees, uh, how and why the fees 
are needed to accomplish the specific actions. The property owner--

COUNCILMEMBER ANDERSON: Now, wait a minute, wait a minute, John. What plan are 
you talking about the Wailuku ... , what plan? 

MR. SUMMERS: In order to adopt a Business Improvement District ordinance, two basic 
products are needed--a Business Improvement District ordinance, and a Business 
Improvement plan for the area. The plan will set forth the exact projects that will be 
implemented and the specific cost per land owner and how that fee will be assessed. All 
the landowners in the area are provided that information, and have a specific role in 
approving or rejecting the program. 

COUNCILMEMBER ANDERSON: And how IS that plan different from the Wailuku 
Redevelopment plan? 

MR. SUMMERS: It's different in the sense that you're really dealing with more day-to-day 
operational issues, security, maintenance of certain improvements that are made, uh, 
those types of features. Could be a different boundary as well. 

COUNCILMEMBER ANDERSON: When the Wailuku Redevelopment Plan was put together, 
were business owners in the area made aware that this type of a impact fee might be 
assessed to them in the future? 

MR. SUMMERS: We did do an extensive outreach effort. We did have language identifying 
tax increment, financing, property tax abatement programs, and similar types of 
programs. This Business Improvement District concept is something that, you know, 
recently has been initiated on in the City and County of Honolulu and they've had great 
success with it so it's something that certainly should be looked at. 

COUNCILMEMBER ANDERSON: Well, City and County of Honolulu they have a whole 
different, you know, marketing base and everything. 

MR. SUMMERS: Oh, yeah. 

COUNCILMEMBER ANDERSON: You know, my concern is that we're gonna further burden 
business owners that are having a hard time making it right now with this kind of an 
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impact fee, and I'm just trying to get an idea III Honolulu what do they base it 
on--percentage of sales, square footage, what is it? 

MR. SUMMERS: It's based specifically on the cost of the projects. 

MR. FOLEY: But it's based on square footage. 

COUNCILMEMBER ANDERSON: Right. Based on square footage. So, for instance, a 
property owner who has a 30,000 square foot commercial office building would be 
assessed a different amount than a property owner next door who has a 3,000 square 
foot--

CHAIR KANE: Pro rata, pro rata share. 

MR. SUMMERS: Pro rata. 

COUNCILMEMBER ANDERSON: So we don't even know what that amounts gonna be until 
and if we fund for this new "urban renewal planner" and this $10,000 in order for you to 
even figure out what that might be. 

MR. SUMMERS: I think the fee, the fee and the projects would be based on this extensive 
outreach effort because if the fees are set too high it'll have a negative impact on the area. 
If the fees are set too low, you just won't get a whole lot done. So you wanna make sure 
that everybody is very comfortable with the fee. You certainly don't wanna shoot 
yourself in the foot with a program like this. It's very important to do your research, it's 
very important to have a robust public involvement strategy. 

COUNCILMEMBER ANDERSON: Has there been any study to show how the lack of parking 
has affected the redevelopment of Wailuku Town? 

MR. SUMMERS: We have done several studies, and we have several applicants that wanna 
move forward with projects that really can't because the park ... , the lots are too small 
and they're covered with building. So we've got a combination of studies and we've got 
empirical evidence that suggest that there is a problem. 

COUNCILMEMBER ANDERSON: So really until we solve the parking problem we're not 
gonna really revitalize Wailuku. We can dress it up and make it look pretty, but until we 
solve the parking problem there isn't gonna be any real economic benefit to the business 
owners down there because there won't be an increase ... 

COUNCILMEMBER JOHNSON: Traffic. 

COUNCILMEMBER ANDERSON: ... in traffic to their business without that parking. 
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MR. POLEMAN: Yeah, I think that the intent of that, if we get the funding for either the person 
in the Planning Department or an Executive Director of the Maui Redevelopment 
Agency, the number one priority is in regard to the parking and the parking structure 
because you have it absolutely right without the development of the parking structure to 
allow the businesses and the property owners around the structure to be able to do 
something with their buildings so that they comply with parking ordinance requirements, 
that's really the next step, and that's the vision and that's the goal of the Maui 
Redevelopment Agency right now is to work toward working out something in regard to 
the municipal parking lot structure, and that is why we're looking for the funding either 
as an Executive Director position or, uh, position in the Planning Department that is 
earmarked with an emphasis for the Maui Redevelopment Agency. Our next step is to try 
and find some Federal money to be able to coordinate with State and County money 
toward that project, and we had a possibility. There was ... Betsill Brothers came in 
with a building that they're building on the corner of Church and Vineyard Street, and 
when they came to us initially they were under par. .. , they were under, they didn't have 
adequate parking, and they talked about a possibility of funding 70 to $80,000 that could 
be used toward investigating Federal grant money to try and develop the municipal 
parking lot as an abatement for their parking requirements, but by the time they came 
back to the next meeting, they had reconfigured their structure and they put their parking 
underneath their structure so they had no need for an abatement and that offer of that 70 
to $80,000 for that Federal grant study went away, and that was while we were also 
discussing at the MRA what shall we possibly request for the County Council as part of 
our budget. Well, because we were anticipating and hoping to get that money from the 
Betsill Brothers project we didn't include it in our budget, and I can't really speak to date 
toward a proposal that I don't have the complete support of the MRA on, and 
unfortunately if we don't ... , but that's probably derailed for a year until we can come 
back for next year's budget to ask for that type of funding unless there's some other way 
we can find that money. Now, to give you a heads up--

COUNCILMEMBER ANDERSON: No, excuse me, that money for what specifically? 

MR. POLEMAN: The idea is that if we can get 70 to $80,000 we can hire grant, a researchers 
and grant writer to be able to find Federal money. Ifwe can't find Federal money for the 
municipal parking lot it's not gonna happen. There isn't enough County money, there's 
not enough private money, there's not enough State money that's really willing to come 
forward. We really will need Federal money, and if we can't get the Federal money, we 
probably gonna have to go home on the whole idea and the sooner we know that maybe 
the better we are because then we have to come up with other options such as satellite 
parking lots or other things like that. 

COUNCILMEMBER ANDERSON: I see that ... , I can't recall where I read it, but I just recently 
read that, urn, there was a study done on the users of the municipal parking lot. Are you 
aware of that John? 

MR. SUMMERS : Yes, we did do a user server, survey of the parking lot. 
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COUNCILMEMBER ANDERSON: And what did it show? 

MR. SUMMERS: I don't have the survey before me, but it showed that the State is a major user 
of that particular facility. The County actually is not. There was, uh, there was a general 
feeling that the County was a big user, but the study proved otherwise. I guess people 
don't wanna walk very far so our participation in the use of that particular site at this 
particular time is not, is not strong. 

COUNCILMEMBER ANDERSON: Well, I understand you have to be there very early to get a 
space. 

MR. SUMMERS: That's correct. 

COUNCILMEMBER ANDERSON: So, that was my, I was suspicious that the primary users 
were the State, State (end of tape) so. . . 

MR. SUMMERS: Well, they, they are a major user. They aren't, they aren't the primary user, 
but they are a major user of that particular facility. 

COUNCILMEMBER ANDERSON: Could we get a copy of that study from you, please. 

MR. SUMMERS: Absolutely. 

COUNCILMEMBER ANDERSON: I'd like to see what the breakdown is because, urn, I don't 
think it should just be a County responsibility to increase the parking in down town 
Wailuku. 

MR. SUMMERS: And, and we do have ways to make sure that the State pays their fair share. 

COUNCILMEMBER ANDERSON: And who pays fees to use this parking lot? Is it just first 
come first serve? 

MR. SUMMERS: At this time it is first come first serve. 

COUNCILMEMBER ANDERSON: And, and who maintains it the County? 

MR. SUMMERS: The County maintains it. 

COUNCILMEMBER ANDERSON: Okay, thank you. 

CHAIR KANE: Thank you. Any further questions? Member Tavares followed by member 
Pontanilla. 

COUNCILMEMBER T A V ARES: Is this the study? 
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MR. SUMMERS: No, that's a study of infrastructure deficiencies in the area. 

COUNCILMEMBER T A V ARES: So there's another study that show who the users are. Is it in 
any of your books? 

MR. SUMMERS: I do believe we transmitted it at one point. 

COUNCILMEMBER TAVARES: Is it in one of these things? 

MR. SUMMERS: It very well may be, but I can have copies made and sent to the, to this body. 

CHAIR KANE: We'll have staff follow up, member Tavares--

COUNCILMEMBER TAVARES: Okay. 

CHAIR KANE: --since, see if we have anything available. 

COUNCILMEMBER T A V ARES: My question, and my questions is on, on your section two in 
your, uh, handout, what you did was list all of the implementing actions from your 
Wailuku Redevelopment plan the one that was adopted by the Council right? 

MR. SUMMERS: That's correct. 

COUNCILMEMBER T A V ARES: But in this listing it's just listed it's not prioritized right? 

MR. SUMMERS: Right, right. These are listed by category. If you get in to the planning 
document you'll see that LU stands for the land use items. 

COUNCILMEMBER TAVARES: Right. 

MR. SUMMERS: So it's broken out that way. 

COUNCILMEMBER T A V ARES: Also from your, your study or from the plan that was 
adopted by the Council this December 2000 plan, it has a MRA implementation plan on 
Page 42, and it has, the title of it is "priority projects next two years" and then number 
one is hire an executive director, number two is lao Theater improvements, number three 
is the police substation, number four is a small town code, five is, you know, it looks like 
it went through and prioritize . . . of those implementing actions it prioritized it there. I 
mean I know it was interest. That the municipal parking lot isn't until page two of that 
section which is the two to five years priority. You know we have been going a little bit 
round and round on this parking structure, but I think, Mr. Chair, what it comes down to 
is we're expecting a volunteer board or bunch, uh, volunteered board of people to 
actually be doing kind of a horrendously huge job. So I would think that I think we said 
last budget go around that we wanted the MRA to come up with a plan or a proposal to 
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provide staff for the MRA so that you've got a professional working for the MRA that 
can assist in putting these things together and prioritizing. I mean I see this 80,000 it's 
low hanging fruit a beautification project' cause it's easy to do, it's there, it's visible, and 
the same time we have a bigger issue which is the municipal parking lot and we need to 
address that. If that parking lot and I, you know, going through these things we got plan 
A, B, C. The preferred one is a conglomeration of A, Band C options called PC-lor 
something like that, and the way that the original plan came out, it was to, it was even 
stated in the book that the parking lot with opportunities for mix use development such as 
business, hotel, commercial, residential, entertainment, public parking, or other uses that 
will create an activity generator and that's what we passed. All of the plans that have 
been adopted or the plans that had been recommended, they haven't been adopted yet, 
plans that have been recommended set out the mixed use part of it in a separate building 
on the remnant lot, and I think this is what, and not just Mr. Hokama, I have an objection 
to this also, and that in the parking structure itself there is not an accommodation of 
mixed use in the parking structure itself, and I want us to avoid having something that 
looks and acts like just a parking lot, a parking structure. I don't think that will enhance, 
and that's my personal opinion, I don't think that will enhance the down town area. So I 
think where we're not coming to a meeting of the minds here is first of all, you know, 
with the parking structure what did we decide? Do we want Pili Street or not? That's the 
first decision to make. Then based on that decision how do we want these two parcels 
treated? And so we seem to be bogged down in there, and I think it's time for us to really 
say if we're gonna give any money to the MRA I wanna give it to them to hire an 
executive director and maybe a secretary, and let's get everything back on track. I do not 
personally feel that it should be a planner from the Planning Department assigned to the 
MRA. The MRA needs to operate as independently as possible and that means we gotta 
cut that umbilici cord. MRA has gotta be a child walking instead of just crawling. It's 
gotta be walking and acting like an MRA, and I think when you get to that point things 
will just fly along because a lot of the hard works already been done as far as coming up 
with the plans and the priorities and that stuff. So, Mr. Chair, that's where I'm going 
with the request. I'll support dollars for the MRA, but I want it to be used for them to 
hire the staff that they need in order to promote and produce the programs and maybe we 
can get the parking lot back on track with Council approval. Thank you. 

CHAIR KANE: Mr. Pontanilla: 

COUNCILMEMBER PONT ANILLA: Thank you. All I wanted was the Wailuku 
Redevelopment boundaries if we can have a map. 

COUNCILMEMBER TAVARES: It's in there. 

COUNCILMEMBER PONT ANILLA: Oh, it's in there? 

COUNCILMEMBER TAVARES: The map is in there. 
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CHAIR KANE: Yeah, and I believe we, we, we have that, but we'll make sure that's available. 
Any additional questions? Ms. Anderson. 

COUNCILMEMBER ANDERSON: Yeah, I just would quickly like to ... , I'm sure this has been 
explained in the past, but I'm new here so you have to explain it to me. As the very first 
implementing action for the Wailuku Redevelopment Agency it was to hire an executive 
director back in 2000. Can you tell me why that hasn't happen? Why there's been no 
effort to do that? 

CHAIR KANE: Mr. Summers, or Director Foley or. .. , Planning Department? 

MR. FOLEY: Mr. Chairman, in response to Ms. Anderson, we asked during the, during the 
budget session last year there was a request for money for either, uh, an executive 
director or a planner. There was discussion about the advantages and the disadvantages 
of having it be a separate staff versus planner. Our, our recommendation was that we 
start with a planner because that way you don't have to have separate offices and a 
secretary, and basically what happened is that we got neither. We didn't get the planner 
or the, or the executive director, but we did ask, and the Redevelopment Agency was here 
and they asked for, uh, a staff person. This year they've adopted a resolution, which was 
forwarded to you, asking that you fund a planner and Mr. Poleman can speak for the 
agency's action, but basically our position is the same that it would be more 
economically feasible, we think, to start with a planner and then maybe when the parking 
structure project get started and there's a lot more work, then it would be appropriate to 
have, uh, an executive director, a secretary, their own office and stuff. We obviously 
can't, uh, you know, house a separate semi-autonomous agency in our, our offices, uh, 
and furnish them with a lot of staff without additional money from the Council. 

CHAIR KANE: Ms. Anderson. 

COUNCILMEMBER ANDERSON: Well ... yeah, but you're saying that this is what you 
wanna do, but yet the plan that was adopted by the Council and put together by, I'm 
assuming the MRA, calls for an executive director, and I'm in agreement with, Mr. Chair, 
with, urn, member Tavares that this agency is an agency should have autonomy. The 
Planning Department should work for them not the other way around, and I think if, if 
they had the money to hire an executive director, urn, there would be a way to find an 
office and, and a way to staff that executive director. 

MR. FOLEY: Mr. Chairman, we have no, we have no objection to that. If you'd like to hire an 
executive director that's fine with us. We thought you wanted to spend less money, but if 
you choose to have an executive director instead of a planner we, we have no objection. 
We just thought it would be substantially more expensive because that person would need 
a clerical help and they would need an office with furniture--

COUNCILMEMBER ANDERSON: Well, we're talking about 2006 right now, Mr. Foley, and 
I'm talking about why hasn't this happen since 2000 you know ... 
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MR. FOLEY: It's just, you know, money. Right now we're, we're ... , the agency is operating 
with maybe 20 percent of one person. 

COUNCILMEMBER T A V ARES: Yeah, and that's the problem. 

MR. FOLEY: That's the answer. If you wanna--

COUNCILMEMBER ANDERSON: Well, yeah, but up until recently, Mr. Summers was 
spending 50 to 60 percent of his time on the MRA. 

MR. FOLEY: Yeah, some of that, yeah, not consistently 50 or 60, but right now it's 20. We've 
lost two, two employees in the long range division. We're hoping to replace them but, 
you know, this agency is not gonna be able to take on projects like a parking structure 
with, with 20 percent of John's time. 

MS. KOLLER: Mr. Chair. 

CHAIR KANE: Hang on staff. Ms. Anderson. 

COUNCILMEMBER ANDERSON: I'll yield. 

VICE-CHAIR HOKAMA: Chairman. 

CHAIR KANE: Thank you. Before I recognize you, Mr. Hokama, go ahead staff. 

MS. KOLLER: Mr. Chair, I just wanted to point out that in the Fiscal Year 2002 budget, this 
Coun ... , the Council appropriated $50,000, but I remember that time that was to be used 
for a director. 

CHAIR KANE: Mr. Hokama. 

VICE-CHAIR HOKAMA: Chairman, I was gonna bring that up because I had the privilege of 
chairing the Council's committee that did the update on the com ... , Wailuku 
Redevelopment plan as well as your past Budget Chairman. Mr. Chairman, at this time 
we continually bring up the subject, and it's just like this today, who'd be speaking for 
the agency? The Planning Department, okay. The agency wants to move forward, I'm 
happy to support my colleague from Upcountry. So just like the statute and our language 
provides, hire an executive director or I guess they call it a manager in the documents, 
which shall be responsible for the hire and fire of personnel for the agency, okay. This 
agency should have independent standing just like any other department not dependent 
upon another County department, but they have independent standing like our 
departments. Unless we're gonna move forward in a manner that we can then hold those 
professionals feet to the fire, I'm not gonna buy it from the Planning Department on what 
they think they want for the agency. We need to do what is good from the agency's 
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standpoint, and that's have them be independent, and that's why I know I made some 
hard statements, and I appreciate Mr. Poleman being here and listening to him 'cause if 
you don't sense our frustration, I more than happy to give you more time to chat with you 
and to tell you why this frustration is valid and justified from the Council. And I think 
Ms. Tavares brought it up point blank with the parking structure about that additional 
street or no additional street, okay. And so I think the agency members as volunteers 
need to think do you want now to be at the next step? I don't want you clinging to the 
Planning Department 'cause you don't have to be. Forty years old this agency. It's time 
you guys stood and walk and explain to the people and come up with your plan why you 
want a special financing consideration. It shows you're already working one tax 
abatement proposal, and I don't know what Council member has been informed of the 
parameters of a tax abatement proposal and how that impacts the regular general fund and 
all the other districts that depend on general fund, but I would hope that, Mr. Chairman, 
maybe this might be a good impetus for the agency to look at themselves independent of 
the Planning Department, independent of the Council. Look at yourselves and see the 
test you've been given, okay, 'cause you in my mind, although people don't wanna admit 
it, are pretty much a super agency, with broad and great authorization to get your job 
done. Planning Department needs you to make things happen in Wailuku. You don't 
need the Planning Department. I hope you guys would take a look at it from a different 
point of view, Mr. Poleman, 'cause I think we can make good things happen here, and for 
me personally, I'm tired of waiting. Thank you, Chairman. 

CHAIR KANE: Okay, thank you. Any further questions or comments before the Chair ask that 
any further questions be forwarded? Ultimately, members, within the next couple of 
weeks we'll be making as a committee recommendations that will create the destiny for 
this particular item as well as all the others. So ultimately it is in our hands to decide 
whether it's funding as requested funding, amended funding with provisos on what we 
wanna see as been suggested by some of you. We will be in that position in less than two 
weeks to have that discussion. Any further questions, members? If not, please forward 
any questions you may have to the staff and then we'll get that sent over to the 
Department. Mr. Poleman as well as to the rest of the, you in the Department--Director 
Foley, Deputy Boteilho, Mr. Summers--thank you very much for your presence this 
afternoon. We appreciate it. 

Members, just very briefly, tomorrow Tuesday, April lih from nine o'clock to lunch 
we're anticipating Public Works, Solid Waste Division, abandon vehicles, scrap metal 
program, solid waste operations, DSA operations, and engineering, as well as operations 
for highway operations. So please, if you can, uh, do another review of that materials, 
and if you have any questions please be prepared tomorrow for us to move on that, and 
then tomorrow afternoon we're looking at Parks operations, rates, fees for golf and green 
fees, that is our focus so again if you can prepare for that. Tonight at six thirty right here 
in this Chamber we'll have the public hearing chaired by our Council Chair Hokama. So 
we have a couple of hours to take care of our personnel needs and be ready for that. Any 
comments before I adjourn the meeting, members? Hearing none, this meeting for April 
11 th, 2005, is adjourned ... (gavel) . .. 
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ACTION: DEFER pending further discussion. 

ADJOURN: 4:21 p.m. 

APPROVED: 

DAIN P. KANE, Chair 
Budget and Finance Committee 
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